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President’s Message 
It was 15 years ago in 1995 that I helped to organize my first regional fair.  

I also helped at the first national fair in Charlottetown, PEI that same year. 

I have only missed one Kingston Regional Heritage Fair since that time. 

That was in 2003 when I had a heart attack – what an excuse.   

So when does one’s term of office end? For me my term as president of 

the Ontario Heritage Fair Association ends this year – not because I don’t 

care about the Heritage Fairs or that I think they are not worth my time 

and energy. I am leaving because I think OHFA needs new ideas, new 

energy and new blood. And I think there are people available to give OHFA 

these new ideas and personality. 

I wish everyone involved with the Heritage Fairs whether your contribution is at the provincial or local 

level, all the very best. Remember we do the Fairs for our young people so that they will learn and 

appreciate Canadian History. Hopefully this will make them better citizens of our community, province 

and country. 

John Fielding  

President, OHFA 

 

 

 

The OHFA Board would like to take this opportunity to thank  

John Fielding 

for his guidance and devotion to the Ontario Heritage Fairs. 

John is well known throughout the Ontario educational field as a writer, teacher and mentor to many 

Ontario teachers.  John will always have a place in the history of the Ontario Heritage Fairs program as 

its “Founder”. 

 

As coordinator of the first Regional Heritage Fair in Ontario and one of the first six in Canada, 

as workshop leader of several National Fairs, as coordinator of several Teacher Institutes held in 

connection to the National Fair, as co-chair of the first National Fair held in Ontario in 1997, as 

committee member of the first Ontario Provincial Fair in 2004, John was the unanimous choice 

as the Founding President of the Ontario Heritage Fairs Association when the Fairs program 

incorporated as a non-profit and charitable organization in 2004. 

 

His contributions will never be forgotten 
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Composite Report – Regional Fairs  
*This report is the compilation of reports submitted by 2010 Regional Fairs sites in Ontario.  Reports 

were submitted online for the first time and a few glitches occurred. The report was divided into three 

sections and each section had to be submitted separately. Some sites did not follow this instruction and 

therefore some of their submissions did not get entered into the database.  Follow-up emails and phone 

calls from the Ontario Coordinators rectified most of the gaps, however, a few remain. 

Participation Data 

 2009 2010 

NUMBER OF PUBLICALLY FUNDED SCHOOL BOARDS INVOLVED: 43 * 37 

NUMBER OF PRIVATE SCHOOLS INVOLVED: n/a 20 

NUMBER OF HOME SCHOOL ASSOCIATIONS INVOLVED: n/a 7 

 

TOTAL NUMBER OF SCHOOLS INVOLVED: 319 305 

NUMBER OF SCHOOLS HOSTING SCHOOL FAIRS  250 251 

NUMBER OF SCHOOLS PARTICIPATING IN REGIONAL FAIR: 312 293 

 

TOTAL NUMBER OF STUDENTS CREATING PROJECTS AT SCHOOL LEVEL: 25,935 21,514 

TOTAL NUMBER OF STUDENTS FROM PRIVATE SCHOOLS CREATING 
PROJECTS 

n/a 661 

TOTAL NUMBER OF STUDENTS FROM HOME SCHOOL ASSOCIATIONS 
CREATING PROJECTS 

n/a 57 

NUMBER OF ABORIGINAL STUDENTS CREATING PROJECTS: 245 272 

NUMBER OF FRANCOPHONE STUDENTS CREATING PROJECTS: 20 41 

NUMBER OF FRENCH IMMERSION STUDENTS CREATING PROJECTS: 1201 1854 

 

NUMBER OF PROJECTS AT REGIONAL FAIRS: 2368 2432 

NUMBER OF STUDENTS PARTICIPATING AT REGIONAL FAIRS: 2888 3052 

 

NUMBER OF STUDENTS VISITING SCHOOL FAIRS: 47,302 40,703 

NUMBER OF OTHER VISITORS AT SCHOOL FAIRS: 15,629 11,508 

NUMBER OF STUDENTS VISITING REGIONAL FAIRS: 5246 5325 

NUMBER OF OTHER VISITORS AT REGIONAL FAIRS: 8299 8312 

 

NUMBER OF VOLUNTEERS AT SCHOOL LEVEL: 3040 2762 

NUMBER OF VOLUNTEERS AT REGIONAL FAIRS: 1430 1863 

TOTAL NUMBER OF VOLUNTEERS: 4470  4626 

ESTIMATED TOTAL NUMBER OF VOLUNTEER HOURS: 22,331 23,159 

*In 2009 some sites recorded home school associations and/or private schools as school boards 
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In 2010, Ontario held 19 Regional Fairs during the months of April and May.  This 
is one down from 2009 and two from 2008. Algoma, due to the current financial 
situation, decided to forego participation again this year and Kawartha Lakelands 
made a similar decision although some schools in the Kawartha Lakelands region 
continued to hold school fairs.  Both sites continue to be part of the Ontario 
Heritage Fairs Association (OHFA).  

Participation levels are down somewhat in 2010. This can be partially explained by 
one fewer Regional Fair plus not having data for schools that participated in areas 
where a Regional Fair was not available.   

Alumni Student Participation  
Eleven Ontario Regional Fairs reported having alumni students participate in their  
Regional Fairs.  Jobs completed by the alumni students included: 
 

 Committee membership 

 Registration 

 Set-up and Take-down 

 Judging projects 

 Leaders of workshops groups 

 Conducting workshops 

 Displays 

 MCs at Ceremonies 

 Speaker at Ceremonies  

Community Involvement  
Approximately 120 community groups were involved in our Regional Fairs in 
2010.  They gave money and in-kind goods and services; they gave workshops and 
Awards; they provided judges and volunteers.   

- Approximately 90 community groups were involved in providing 
workshops; 

- Over 40 groups set up displays with many offering interactive activities at 
their booths; 

- The majority of our fairs had at least one award provided by a local 
community group with many having multiple such awards; 
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- Community groups provide judges, volunteers for setting up and taking 
down and in many regions are sitting on Fair committees to help organize 
the fair; 

- Cash and in-kind donations were provided locally by historical societies, 
genealogical societies, historical groups, multicultural groups, 
municipalities, legions, businesses, service clubs and historical sites and 
museums; 

- Museums are major organizers for at least three of our Regional Fairs and 
provide workshops for a majority of our Fairs.  
 

Regional Fair Achievements (as reported by Fair Coordinators) 
An effort was made to streamline the final reports  in 2010. A list of the 
most common achievements reported in previous years was presented 

as a check list. Sites could indicate all achievements they felt were 
indicative of their fairs.   The number of sites choosing each achievement 

is indicated.  18 of 19 sites responded. 
 

- Quality and number of workshops     16 

- Community Involvement  9 

- Increased participation  6 

- Increased scheduling of workshops, judging, etc.  12 

- Revised adjudication processes  7 

- Increased in-kind support  6 

- More local awards  13 

- Excellent opening and/or closing ceremonies 9 

- Committee strength 13 

- Improved recognition of sponsors, judges and volunteers  9 

- Improved communication with schools  5 

- Increased alumni participation  1 

Regional Fair Challenges 
Challenges for Fair sites were presented in a similar fashion.  (18 respondents) 
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- Communication with the teachers and schools   11 

- Recruiting counselors for a Provincial Fair  2 

- Accessing sufficient funding  8 

- Increasing participation from schools and school boards  9 

- Competition with other events  7 

- Maintaining or increasing the number of volunteers  7 

- Time commitment  8 

- Lack of media support  8 

- Transportation to and from the Regional Fair  5 

- Scheduling students and workshops  1 

- Accommodating technical needs of students  4 

- Maintaining school board support   11 

Regional Sites Commitment and Changes for Next Year  
Commitment 

Seventeen sites have given an unconditional “yes” for participation in 2011.  One 
was unsure at this point.  One site did not respond.  Data does not include the 
two sites that did not hold Regional Fairs this year.  

Changes  

Sites were asked to indicate changes they would implement in 2011.   (18 

respondents) 

- Increase French and French Immersion participation  7 

- Increase Aboriginal participation  5 

- Make more effective use of committee members  3 

- Offer more workshops reflecting our cultural diversity  3 

- Provide better quality workshops for our students   4 

- Increase community group involvement  4 

- Improve communication with schools  10 

- Improve professional development for teachers 6 

- Attract more media attention  6 

- Streamline registration process  3 
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- Recruit more local awards for students  5 

Impact of Fair on Community and Your Organization 
(18 respondents) 

- Improved awareness of Canadian history and heritage  18 

- Brings schools and community together 18 

- Increased community interest  7 

- Increased media interest  4 

- Embeds critical and historical thinking into the learning process 18 

- Provides student recognition for achievements  16 

- Boosts student self esteem  18 

- Allows students to view quality work and share new ideas 18 

- Improves literacy skills and critical thinking  18 

- Provides an opportunity for students to share their stories  18 

- Makes the learning of history fun  16 

- Increased awareness of community resources  6 

- Allows students to connect with their community and family stories  18 

Regional Fair Budgets  
Effort was put into simplifying the budget reporting process this year and every 

effort will be put into continuing this streamlining process in 2011.  This year we 

have a better sense of what monies are required to run a successful Regional Fair, 

financial sources of sites and in which areas monies are spent.  

It needs to be noted that this is the first year that Regional Fair sites received no 

funds from a Provincial or National source. Regional Fair sites were totally 

responsible for raising fund to hold their fairs. The only assistance sites received 

were six Provincial Awards and one National Award.   

- 11 of the 18 respondents reported receiving cash support from local school 

boards. Six of these reported that school boards were their only source of 
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actual cash funding whereas the other five reported receiving cash 

donations from both school boards and the community. 

- Seven sites reported that the only cash support received was from the 

community and/or fund-raising efforts.  

- The average amount of cash funding was $2500 with a high end of $10,000 

and a low of $500.  

- The total amount of fund-raising monies was approximately equal with ½ 

coming from school boards and ½ coming from the community.  

- All sites reported in-kind funding. In-kind funding was reported for: 

Facilities for holding their fairs; Equipment (AV equipment, tables, chairs, 

materials for workshops, etc.); Personnel (technicians, workshop 

presenters, performers); Awards (money, books, medals, certificates); and 

Refreshments (food and drink for students, volunteers, snacks).  

- The average amount of in-kind support per site was valued at 

approximately $2000.  

- The average cost of running a Regional Fair (cash and in-kind) was $4500.  

- Volunteers run our Regional Fairs and no cash or in-kind values were placed 

on their time.  

- The major cash expenditure reported by sites was programming 

(workshops, performers). Recognition items were second (student awards, 

certificates, and food and recognition items for volunteers). The largest in-

kind donations were for facilities and teacher coverage. 

 
**The finances of the Ontario Heritage Fair Association will be covered in the 
Annual Financial Report present by the Treasurer.  
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Visits to the OHFA-AFPO.CA website – 2009-2010 

Ontario Provincial Heritage Fair 2010 
OHFA was unable to hold its 7th annual Provincial Fair this year. The level of 
potential in-kind donations in Ottawa remained constant.  Cash donations, 
however, were well below the amount necessary. The final decision that 
insufficient funds were available was made in March. This gave Regional Fair sites 
sufficient lead-up time to make this change known to their participants.   
 
National Heritage Fair  
The National Heritage Fair ended with Historica’s announcement that they would 
no longer fund the national heritage fairs program.  Canada’s National 
History Society is currently looking for funding at the national level to resurrect 
this valuable national event.  

OHFA Website Report 2009/2010 
Although the provincial coordinators endeavour to keep in contact with sites 
through on-site visits, as well as by phone and e-mail, the OHFA website 
continues to be the primary method of communication for our association.  The 
graph below reflects the heavy usage of the site during the busy “Fairs season” 
from March to June: 
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The total number of visits to our website in 2009-2010 exceeded 17,000.  The 
number of visitors was down slightly this year as a result of not hosting a 
Provincial Fair in 2010. In previous years all registrations for the delegates to that 
event were submitted on-line through the website. 

Our monthly newsletter “Hello Ontario” is posted on the site at the beginning of 
each month to provide visitors with the latest news about the Heritage Fairs 
program in our province.  As well as news, the site also includes a web page for 
each regional fair, photos of students and their projects, resources for students 
and teachers, a calendar of important events, and links to our partners’ websites. 
The site provides regional coordinators with access to report forms, minutes of 
meetings, certificates and other resources that are necessary at the regional level.  

A blog on the home page of the site provides quick and easy access to special 
events, reports and other time-sensitive materials.   

With our change of name to the Ontario Heritage Fairs Association in 2009, it was 
necessary for the association to register a new URL for its website.  The site can 
now be accessed at www.ohfa.ca .  

Throughout the past year, French language coordinator Denise McCulloch worked 
diligently to translate the information from the website to make it bilingual and 
more user-friendly for our French language visitors.  To facilitate access to the site 
for these students, teachers and parents a second URL was also registered for the 
site – www.ohfa-afpo.ca  - to reflect the bilingual nature of the Fairs program in 
our province.  

The bilingual homepage of the site welcomes visitors and provides a brief 
overview of the Fairs program.  The menu then allows access to pages on the site 
in either French or English. Potential new participants can access copies of our 
brochures and videos on the homepage of the site in either English or French. 

A page on the site provides answers to “FREQUENTLY ASKED QUESTIONS/ 
QUESTIONS LES PLUS FRÉQUENTES” for visitors who may have questions about 
the Fairs program.  There are also e-mail addresses which offer access to 
provincial coordinators, regional coordinators and members of the OHFA board. 

Since the sharing of student projects is the focus of the Fairs program, photos of 
projects are uploaded to folders on a photo-sharing website – 
www.smugmug.com – and links to those photos are posted on our OHFA site.  

http://www.ohfa.ca/
http://www.ohfa-afpo.ca/
http://www.smugmug.com/
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New slide show software was also added to the site to provide additional 
opportunities to showcase individual student projects. 

This past year all Interim Reports and Final Reports were submitted through the 
website to streamline the reporting process for coordinators.  This process 
allowed coordinators to download that data into an excel file for the preparation 
of provincial reports.  Because the process was new to regional coordinators, it 
was not as successful as was anticipated, but we hope to continue to use this 
reporting method in 2010 – with some minor modifications to make it more user-
friendly.   

At a cost of just over $100.00 per year, the website has proven to be a very 
effective communication tool for the association. 

 
Wayne Hugli 
Ontario Coordinator/Secretary OHFA 
 

 

OHFA’s Ontario and National Partners 
OHFA’s partners play an important role in the success of the Ontario Fairs  
Program.  They provide guidance and credibility to a young organization and 

awards for each of our Regional Fairs.  

Canada’s National History Society  
Canada’s National History Society (CNHS) is helping to fill the hole left by 
Historica’s exit from the national program. They have provided a space on their 
website to host vital fair information (www.heritagefairs.ca); provide conference 
calls enabling provincial and territorial coordinators to communicate with each 
other and are seeking funding for a possible revival of the annual National Fair.  

In addition, in 2010, CNHS established a national award program providing 
magazine subscriptions, certificates and medals for each Regional Fair in Canada  
in recognition of the project that best integrates the use of written research and 
visual materials as inseparable elements to successfully present the topic.  

http://www.heritagefairs.ca/
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The Ontario Historical Society (OHS) 
OHFA incorporated as a non-profit organization in 2007 as an affiliate of The 
Ontario Historical Society.  OHS is a strong supporter of the Ontario Fairs program 
and has provided participation ribbons for each participant at the Provincial Fair 
since 2005. OHFA obtains its liability insurance through the group rate negotiated 
by OHS for its affiliates.  
 
In 2010, OHS initiated a provincial award for each of Ontario’s Regional Fair sites 
recognizing outstanding student achievement in the research of an Ontario topic.  
Since there was no Provincial Fair this year they also donated 10 ribbons per 
Regional Site to help coordinators recognize the achievements of their students.  

Archives of Ontario   
The Archives of Ontario is also a long-time supporter of the Ontario Fairs. Each 
year it provides an award for each Regional Fair to recognize outstanding student 
achievement using primary sources in the research of an Ontario topic. The 
Archives has also provided upon request, teacher workshops at Regional Fairs and 
welcomes students and teachers to its facility.  

The Ontario Genealogical Society (OGS) 
The Ontario Genealogical Society annually provides an award to each Regional 
Fair to recognize outstanding student achievement in the use of genealogical 
research. OGS makes an effort to involve its branches in its local Regional Fairs. 
Many local branches attend their local fair to help choose the local recipient 
and/or to present the recipient with their award. Many local branches also 
contribute an award of their own.  

The Ontario History and Social Sciences Teachers’ Association 

(OHASSTA) 
OHFA and OHASSTA formed a new partnership in 2010. Many of our Regional Fair 
coordinators and volunteers belong to OHASSTA so it was a natural progression to 
formalize the relationship. In 2010, OHASSTA provided an award to each Regional 
Fair in recognition of student achievement that demonstrates outstanding ability 
to think critically using historical thinking.  
 



14 
 

Executive Director’s Report  
The objectives of the Ontario Heritage Fairs Association for 2009/2010 were 

three fold. 

 

1. fulfill the expectation outcomes outlined in the final year of our Ontario 

Trillium Foundation grant; 

2. implement as many of suggestions included in the Strategic Plan developed 

in 2008/2009 as money and personnel would realistically allow; 

3. provide as much non-monetary support as possible to our volunteer 

Regional Fair Committees. 

Ontario Trillium Foundation Grant 
Expectations of the Ontario Trillium Foundation that proved extremely successful 

included:  

- Three part-time staff members, including a French coordinator, were hired 

from September to the end of March; Coordinators volunteered past this 

time; 

- Our annual AGM was held in Toronto in early November and the OHFA 

Board met regularly to discuss and update the Strategic Plan; 

- The OHFA website became bilingual as did the monthly “Hello Ontario” 

newsletter;  

- Despite the loss of funding from Historica, 19 very successful Regional 

Heritage Fairs were held across Ontario in April and May 2010; 

- Qualitative and Quantitative data was collected and collated that recorded 

and evaluated the Ontario Fairs program in 2010. 

- The final report for the OTF grant was submitted before the June 1 

deadline. 

 

On the recommendation of our Strategic Planner, expansion of the Fairs program 

was put on hold for 2009/2010. This, coupled with the economic climate, resulted 

in slightly lower participation levels than expected in some areas including the 
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number of school boards, schools and students that participated.  Some 

participation expectations, however, were maintained or exceeded.  

- Volunteers continue to be a success story with over 4,000 volunteers 

contributing over 20,000 volunteer hours;  

- Increases were reported in the participation levels of both Aboriginal 

students and to a lesser extent of Francophone students; 

- Over 120 community groups across Ontario contributed money, time and 

resources. 

Strategic Plan  
OHFA staff made a successful start to the implementation of the suggestions  
included in all four categories of the Strategic Plan developed for OHFA in  
2008/2009. Decisions were made on what could realistically be achieved by the  
limited staff time available as well as the monetary resources of OHFA.  
 
Volunteer Network  

- To help volunteer committees a sponsorship brochure was developed and 
field-tested in one Regional site. This brochure will be finalized and made 
available at the 2010 AGM; 

- The Annual Report for 2008/2009 was distributed to all Regional Fair sites 
and published on the OHFA website; 

- Thank you notes plus the new OHFA pin and OHFA pen were given to each 
Regional Fair Coordinator as a thank you for their contribution to the Fairs 
program; 

- Volunteer certificates that can be used to recognize and thank local 
volunteers were developed and posted on the OHFA website; 

- A fund-raising document for regional sites is being developed and a draft 
will be presented early in the fall; 

 
Strategic Partnerships 

- OHFA maintained its partnerships with its three ongoing partners: The  
Ontario Historical Society, the Archives of Ontario and The Ontario 
Genealogical Society; 

- A new partnership was formed with the Ontario History and Social Sciences 
Teachers’ Association; 
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- A new partnership was formed as well with Canada’s National History 
Society at the national level; 

- Ontario partners are being invited to take a more involved role in OHFA.   
 
Case For Support 

- The Ontario Heritage Fair Association’s name change became official before 
the 2009/2010 fair season began.  

- In the fall of 2009 a competition was held for students to submit ideas for a 
logo for our new Association. Although no one design contained all the 
elements needed ideas presented were taken into consideration by the 
Board in February and the final logo was developed by a graphic designer 
(parent of an alumnus) in time for use at this year’s Regional Fairs; 

- A new slogan, “Our Heritage…Our Future!” was chosen by the membership 
in an email vote and approved by the Board in February.  

- The Ontario website showcases each fair site with a special page developed 
just for them. Details of their fairs are posted as submitted;  

- Students and their projects are posted for each regional fair on the website; 
- A virtual showcase area has been set up on the website; 
- A letter from OHFA was included in each Ontario Award package 

congratulating the student on his/her award and encouraging him/her to 
write a thank you to their sponsor. 

 
 
Fund Development 

- The exit of Historica from the Fairs program necessitated that OHFA find 
new meeting places, conference call capabilities, media services and 
photocopying services as well as new funds thus raising our administrative 
costs. 

- The main objective of this year’s fund raising efforts was to raise sufficient 
funds to hold the 7th annual Provincial Fair. The levels of in-kind support 
available matched those of previous years but the economic climate 
resulted in insufficient funds being raised. 

- The Fund Development team submitted many proposals, some ongoing, 
but were largely unsuccessful. Efforts of the committee are continuing. 

- A Canada Helps link was placed on our website but so far has had little 
success. 
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- A financial development plan is currently being developed and will be ready 
to be shared at the Fall AGM.  

- OHFA merchandise was ordered centrally for interested sites and proved to 
be very popular as an inexpensive way to recognize volunteers and donors. 
This could be considered as a fund raising tool in the future. 

Non-monetary Support for Sites 
The three Ontario Coordinators worked throughout the year to support the Fund 
Development team and to communicate regularly with our Regional Fair 
coordinators, parents, community groups, media and new teachers and groups 
interested in the Ontario Fairs program.  The Ontario website became increasingly 
bilingual and our monthly newsletter was produced in both official languages. 
Funds from the Ontario Trillium Foundation grant enabled OHFA’s Ontario 
Coordinators to visit 18 of our 19 Regional Fair sites.  

In Conclusion  
The Regional Fair coordinators and their volunteers are the true success story of 

the Ontario Fairs. Their dedication to Ontario students and their endless time 

commitments have enabled the Ontario Fairs to thrive despite the tremendous 

obstacles placed in their way. Congratulations and thank you!  It has been a 

pleasure working with all of you this year and I know I speak for all of the Ontario 

Coordinators in saying, “See you next year!” 

Carol White 

Executive Director and Ontario Coordinator OHFA  

OHFA Board and Executive 2009/2010 

John Fielding, President    Zandra Zubac, Vice President 

Cliff Scott, Board Member  Jennifer Maddigan, Treasurer, Board    

Lona Dubous, Board Member  Mary Tice, Board Member 

 

Wayne Hugli, Ontario and Technology Coordinator, Secretary of the Board   

Denise McCulloch, French Coordinator  

Carol White, Executive Director, Ontario Coordinator 
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The Ontario Heritage Fairs Association would 

like to thank its 2009/2010 partners. 
 

 

Our National Partner  

 

 
 
Our Ontario Partners 
 

                                                                       

                                                   
                     

 

Our Volunteers 
                                   


