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Introduction 

2008/2009 saw tremendous successes – 20 wonderful Regional Fairs, an 

extremely successful Provincial Fair in June involving 100 of our Ontario students 

and participation of 13 of our students in the Historica National Fair in July.  

It was also a year of unexpected change. At a meeting of Provincial and Territorial 

Fair Coordinators held during the National Fair in Ottawa, Avie Bennett, Chair of 

the Board of the Historica Foundation, announced that this year’s National 

Historica Fair was the final Historica Fair and that the Historica Foundation would 

no longer fund the national fairs program.  Carol White represented Ontario at 

this meeting.   

The OHHFA Board met August 6, 2009 in Toronto to discuss this new 

development and passed three resolutions concerning the future of the Ontario 

Fairs program.  The resolutions were then distributed to the membership and at 

an extraordinary meeting of the OHHFA membership on August 26, 2009 the 

following three resolutions were passed:  

Motion #1 - That the organization currently known as the Ontario Historica Heritage Fairs 

Association continues to provide a Heritage Fairs program for the students of Ontario during 

the 2009-2010 school year. 

Moved by: Lona Dabous          Seconded by: Jennifer Maddigan                        CARRIED 

Motion #2 - That all references to Historica which appear in the OHHFA constitution be 

removed. 

Moved by: Zandra Zubac         Seconded by: Lona Dabous                                 CARRIED 

Motion #3 - That the Ontario Historica Heritage Fairs Association be renamed the Ontario 

Heritage Fairs Association. 

Moved by: John Fielding          Seconded by Denise McCulloch                          CARRIED 

 

**The Board is in the process of actualizing these resolutions.  In this transitional  
document, both OHHFA and OHFA will be used.  
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President’s Message 

What began in 1995 with six Fairs scattered across the country: Kamloops. BC; 

Brandon, Manitoba; Kingston, Ontario; Sherbrooke,PQ; Fredericton, New 

Brunswick; and Charlottetown, PEI, where the National Heritage Fair was held 

that year, has come to an end. For the first few years we had lots of money and 

not many Fairs. In the end we had lots of Fairs, but never enough, and Historica 

ran out of money – and maybe focus and energy. 

So now is the time for all of us, and specifically we at OHFA, to reinvent ourselves. 

2009 was the end of the era of OHHFA and 2010 will see the beginning of a new, 

perhaps simpler Heritage Fair organization. We won’t have the National Heritage 

Fair carrot for participating students but really that was becoming less relevant as 

so few students from the many Fairs across the country could be sent to our 

National Fair. Hopefully we will still be able to raise enough money for students to 

attend a Provincial Fair and with local awards students will still want to be 

recognized for their work.  

Yes we have a major challenge, raising money and finding sponsors, but the end 

of Historica’s support doesn’t change why we do this - our love of Canadian 

History, the desire to give young people an opportunity to discover this 

fascinating history, a format to present and talk about what they have learned. As 

Alan King, one of Canada’s foremost educators said to me very recently, “The 

Heritage Fairs sells itself; all you have to do is get people to come and look and 

listen to the students tell their stories.” 

 
John Fielding 
President OHFA 
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Composite Report – Regional Fairs  
*This report is the compilation of the reports submitted by 2009 Regional Fairs sites in Ontario. It should 

be noted that these reports were completed before Historica’s announcement of change.  

Statistics  

In 2009, Ontario held 20 Regional Fairs during the months of April and May.  This 

is one down from 2008. Algoma, due to the current financial situation, decided to 

forego participation this year but is planning to participate again next year.  

NUMBER OF SCHOOL BOARDS INVOLVED: 

TOTAL NUMBER OF SCHOOLS INVOLVED: 

 NUMBER OF SCHOOLS HOSTING SCHOOL FAIRS: 
NUMBER OF SCHOOLS PARTICIPATING IN 
REGIONAL FAIR: 

 ** TOTAL NUMBER OF STUDENTS CREATING 
PROJECTS AT SCHOOL LEVEL: 
NUMBER OF ABORIGINAL STUDENTS CREATING 
PROJECTS:  
NUMBER OF FRANCOPHONE STUDENTS 
CREATING PROJECTS: 

 NUMBER OF STUDENTS VISITING SCHOOL 
FAIRS: 
NUMBER OF OTHER VISITORS AT SCHOOL 
FAIRS: 

 NUMBER OF PROJECTS AT REGIONAL FAIR: 
NUMBER OF STUDENTS PARTICIPATING AT 
REGIONAL FAIR: 
NUMBER OF STUDENTS VISITING REGIONAL 
FAIR: 
NUMBER OF OTHER VISITORS AT REGIONAL 
FAIR: 

 NUMBER OF VOLUNTEERS AT SCHOOL LEVEL: 

NUMBER OF VOLUNTEERS AT REGIONAL FAIR: 
ESTIMATE TOTAL NUMBER OF VOLUNTEER 
HOURS: 

 

43 

319 

 250 

312 

  
25935 

 
245 

 
201 

  
47302 

 
15629 

  
2368 

2888 
 

5246 
 

8299 

 3040 

1430 
 

22231 
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Alumni Student Participation  

Eleven Ontario Regional Fairs reported having alumni students participate in their  

Regional Fairs.  Jobs completed by the 54 alumni students included: 

 Committee membership 

 Registration 

 Set-up and Take-down 

 Judging projects 

 Leaders of workshops groups 

 Conducting workshops 

 Displays 

 MCs at Ceremonies 

 Speaker at Ceremonies  

 

Achievements  

*Note that each site was asked to state only three achievements. Most sites could 

name many more of the achievements listed.  A √ indicates an achievement that 

is repeated.   

Communication 

- improved communication with sites 

- improved information packages to schools, judges, workshop presenters  √ 

- improved invitations to dignitaries 

- Branding of site (e.g. logo, letterhead, etc.) 

- Improved fund-raising techniques  √ 

- Excellent in-kind support  √  √ 

- improved recognition of sponsors, judges, volunteers 

- in-service for teachers 

- in-service for judges   √ 

- incorporation of benchmarks into project preparation  
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Programming 

- quality and number of workshops  √  √  √  √  √  √  √  √   √ √ 

- Community involvement in workshops, etc.   √  √   √  √  √  √ 

- Increased number of school boards, schools, students  √  √  √  √ 

- Improved scheduling of workshops, judging, etc.  √  √ 

- Improved or status quo adjudication process   √  √  √  √  √  √  √ √ 

- Alumni and student volunteer program   √ 

- Inclusion of grade 10 students  

- Controlling # of projects at Regional Fair 

- Use of retired teachers and teacher candidates as judges, volunteers  √  √ 

- Use of grade 12 students as judges  

- Open house and viewing of projects the night before the Fair  

- Excellent facilities  √  

- Committee strength   √  √ 

- Being able to sustain the fair in difficult times  

- Excellent student behavior  √ 

- Aboriginal component  √ 

- Entertainment component added  √ √ 

Awards and Recognition  

- More local awards  √  √ 

- Improved awards   √ 

- Holding Awards ceremony as separate event 

- Recognition of Canadian troops  √ 

- Excellent opening and closing ceremonies   √  √ √ 

- Prize packages for students  √ 
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Challenges 

 

*Note that each site was not asked to give a specific number of Challenges. Some 

sited one while others sited many. A √ indicates an achievement that is repeated.   

Communication  

- Communication with the teachers and schools   √  √ 

- Last minute changes with schools, students or reviewers 

- Getting counselors for Provincial and National Fairs  √  √ 

 

Funding  

- Finding Sufficient funding  √  √   √  √  √ √ 

- Support from other boards, private schools  

 

Programming 

- Increasing participation from schools and other boards   √  √ 

- Competition with other events  √ 

- Raising the Fairs profile  √  √ 

- Scheduling students and workshops 

- Set up of projects to accommodate technical features or size 

- Increasing or sustaining volunteer and committee base   √  √  √  √ 

- Amount of time involved in providing quality program  √ √ √ 

- Maintaining school board support to run the program  

- Lack of media support  √ 

- Finding suitable venue (space) for growing Fair   √  √ 

- Distance to travel to Regional Fair  

- National Fair in Ottawa holds no appeal  
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Commitment and Changes for Next Year  

Commitment 

Fifteen sites have given an unconditional “yes” for participation in 2010.  Three 

said “yes” but stated impediments. Two were unsure at this point and pointed out 

impediments. 

Changes 

Sites were asked to indicate changes they would implement in 2010. Once again, 

no specific number was suggested so some gave one response while others gave 

many. A √ indicates a repeat response. 

Communication 

- Tightening regulations for participating school and making sure changes 

understood   

- Increasing interest in French and French Immersion schools √ 

- Increasing interest in Aboriginal schools √ 

- Increasing interest in other local boards 

- Improved instructions for teachers and workshop leaders 

- Offer professional development for teachers early in year  

Organization and Programming 

- Making more efficient use of committee members V 

- Sustaining and increasing committee membership V 

- Information table for parents and students 

- On-line registration system  

- Streamlining registration system before fair 

- Streamlining registration system at fair 

- More efficient judging system 

- Holding a debriefing and planning session  

- Personalized certificates 

- Separate evening award ceremony 
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- Using set rotation for judging, workshops, visiting  

- New venue for Opening Ceremonies 

- Numbering of projects in advance 

- foster peer collaboration and sharing so that students get to see and hear 

about other students' work 

- create a Student Choice Award – students nominate another student's 

project 

- invite other teachers and teacher-librarians (who are not already 

involved/participating) to visit during public viewing hours 

- increase the diversity of our adjudicators and chaperones 

- offer more workshops that focus on issues/identifies reflective of our 

culturally diverse student population  √√ 

- improving/adding historical reenactments, entertainment to help educate 

and engage students √ 

- invite more community groups to be part of planning committee √ 

- attracting more media attention  

- creating our own website 

- providing snack for students at the fair  

Fundraising  

- Approach potential sponsors earlier 

- More creative and diverse fundraising techniques √ 
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Impact of Fair on Community and Your Organization 

Some sites gave one response while others gave more. A √ indicates a repeat 

response.  

 

- Improved awareness of Canadian heritage √√√ 

- Highlights local heritage √ 

- Brings schools and community together √√ 

- Improved awareness of the Fair √√ 

- Increased community interest in becoming part of the Fair √√√√√√√√ 

- Use of community venues increases awareness of both Fair and venue  

- Increased/ sustained media interest in the Fair √√√ 

- School board actively promoting Fair 

- Community promotion of the Fair  

- Committee continues to learn and improve the quality of the Fair  

- Embeds critical and historical thinking into the learning process √ 

- Takes history beyond the classroom  

- Increased awareness of new approaches to teaching history 

 

Impact of Fair on Students  

Some sites gave one response while others gave more. A √ indicates a repeat 

response.  

- Boosts self-esteem √ 

- Gives students recognition for their achievements √√√ 

- Allows students to interact with students from diverse schools, cultures √ 

- Students share an atmosphere with others who enjoy learning  

- Allows students to view quality work, share new ideas  

- Improves quality of students’ work  

- Improves literacy skills, historical and critical thinking √√√ 
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- Allows students to connect with their community and family stories √√ 

- Increases interest and awareness of Canadian history √√√ 

- Allows students to share their stories with the community √√ 

- Opportunity to research topic of choice 

- Increases interest in and quality of research  

- Students enjoy the experience and want to repeat it √√ 

- Increases pride in being Canadian  

- Increases awareness of community research resources  

- Makes learning history fun √√√√ 

- Opportunity to learn history outside of the classroom  

- Parents and students appreciate the opportunity to participate in Provincial 

and National Fairs 

 

Regional Fair Budgets 

It is impossible to complete an accurate analysis of the revenues and 

expenditures of the twenty Ontario sites based on the budget sheets submitted as 

part of Part B of the Historica Report. 

Difficulties include: 

- Some sites included the $200 forwarded to each site in the fall of 2008 

whereas this was part of the 2007/2008 Historica Grant. 

- Some sites included while others did not the $100 OHHFA Membership Fee 

that was deducted from the money OHHFA distributed on behalf of 

Historica to Regional Sites this fall.  

- Many sites included all their in-kind as revenues but then failed to account 

for in-kind as expenditures. A few sites did include the in-kind in both 

categories. 

- Some sites are School Board run Fairs and included coordinator fees as a 

cash donation while others did not include these fees or included them as 

in-kind.  
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It should be noted that all but two of our sites have dedicated bank accounts. The 

two that don’t have budget lines in their school board or museum account.  Some 

of the other school board Fairs also use this budget line but call it a dedicated 

bank account because they have control over the monies. 

Two of our sites have a donation box at their fairs and one charges a registration 

fee and one charges a visitor fee.  

For the 2009/2010 Fairs season an easier reporting form needs to be developed 

to ensure that the data collective is an accurate and consistent accounting of 

funds needed to run a successful regional fair.  

- Grant amounts and standard deductions such as OHHFA fees and insurance 

costs should be included on the template form sent to all Ontario sites.   

- In-kind donations should be recorded in a separate section of the budget 

sheet or there should be a space in expenditures that specifically includes 

in-kind donations. 

 

Ontario Provincial Heritage Fair 2009  
 

The sixth annual Ontario Provincial Heritage Fair, was held June 10-14, 2009 in 

Ottawa. 100 students accompanied by 20 adult supervisors made new friends, 

explored the Nation’s capital region, participated in heritage workshops and 

displayed their projects at Library and Archives Canada. Students and adults alike 

thoroughly enjoyed the learning experiences planned by the Provincial Team 

made up of OHFA staff, Wayne Hugli and Carol White; the local planning team, 

Margaret Stone, Jacinthe Caron, Denise McCulloch and Cliff Scott; Head 

Counselors Jenn Maddigan and Jovan Groen and Library and Archive staff, Brenda 

Campbell and Debbie Jiang. 

Regional Fair sites chose their counselors well.  They cheerfully completed all 

tasks asked and more. Many of the student thank you letters this year mentioned 
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how safe and comfortable they felt with all the adults with them at the Terry Fox 

Centre.  

This year’s Ontario Provincial Heritage Fair was made possible due to the 

generous grant from The Ontario Trillium Foundation plus the in-kind support 

provided by Library and Archives Canada, Historica Encounters with Canada, the 

Canadian Museum of Civilization Corporation, the National Capital Commission, 

the Haunted Walk Incorporation and Minute Maid Inc.  

More details about the Fair can be found in the Final Report of the 2009 Ontario 

Provincial Fair found on the Ontario website at www.ohfa.ca. 

National Historica Heritage Fair 2009 
 

What turned out to be the final Historica National Fair was held in Ottawa, July 7 

to 14, 2009. Ontario was well represented by: 13 students; three chaperons led by 

head counselor, Steve Fessenden; one alumni student, Christine MacCauley and 

volunteer, Carol White, who coordinated the alumni students and the Fair’s ezine.  

100 students from the 10 Provinces and the 3 Territories spent the week 

exploring Ottawa and showcasing their projects at a one day exhibit at the 

Canadian Museum of Civilization. Other highlights of the week included a special 

visit with the Speaker of the House, Peter Milliken, visits to local museums and a 

special workshop, “Lest We Forget” at Library and Archives Canada. Pictures and 

stories of this event can be found on the Ontario website at www.ohhfa.ca  

 

OHFA Website Report 
 

Our Ontario website – www.ohhfa.ca - continues to be our primary means of 

communication with Regional Fair coordinators and participants across the 

province.  Our website host – www.hostpapa.ca – provides an excellent and 

http://www.ohfa.ca/
http://www.ohhfa.ca/
http://www.ohhfa.ca/
http://www.hostpapa.ca/
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inexpensive service which allows us to effectively communicate information to 

existing and potential participants in the Fairs program as well as with the general 

public. 

Each month our “Hello Ontario” newsletter is posted on the site to provide 

visitors with the latest information about what is happening in the Fairs program 

and provide them with a source of resources that can be used to support the 

event in their area.  There is also a calendar of events link on the site which 

provides access to information about the important events that are taking place 

each month. 

A new feature this year is a blog which is posted on the homepage to provide 

quick links to special events, reports and other time-sensitive materials. 

All registrations for students and counselors, as well as details about the program, 

transportation and accommodation for our Provincial Fair are communicated 

through the website.  Once registrations are completed the data that has been 

provided by each participant is downloaded into appropriate software and used 

to produce name tags, contact lists, medical and health information lists and all of 

the other materials that are needed for the event.   

The soholaunch software that is used to collect this data, as well as other 

confidential or sensitive materials, is password protected so that the information 

is secure and only available to visitors who have permission to view that data. 

Each Regional Fair site has its own page on the website which provides visitors 

with basic information about the Fair that is being held in that area and contact 

information for the coordinator(s) of that event.  If a site has its own website, a 

link to that site is also included on that page. 

Photos of Regional, Provincial and National Fairs are uploaded to a website – 

www.smugmug.com – to provide an opportunity for coordinators of those events 

to share digital images of the exciting activities and interesting student projects 

throughout the year.  A link to those photo albums is then placed on the 

appropriate pages of our Ontario website so that they can be easily accessed. 

http://www.smugmug.com/
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Potential new participants in the Fairs program can access copies of our 

brochures and videos on the homepage of the site and the FYI page provides basic 

information to parents and other interested visitors. 

In 2008-2009 more than 20,000 visits were made to our website for information 

about the Ontario Fairs program, with more than 1,000 visits per month. 

 

 

 

With the rebranding or our program in Ontario and change of name to the 

Ontario Heritage Fairs Association / L'Association des Fêtes du patrimoine de 

l'Ontario, two new urls have been set up to allow access to the site through 

www.ohfa.ca and www.ohfa-afpo.ca , as well as through our original url – 

www.ohhfa.ca . 

In the upcoming year, we will be working toward making our website bilingual so 

that French language parents and participants will have access to our resources in 

their own language.   

 

Wayne Hugli 

Secretary/Treasurer OHFA 
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Executive Director’s Report  
 

Last year over 4,000 volunteers worked many hours to offer over 

70,000 Ontario students the opportunity to explore the many aspects of their rich  

and diverse Canadian heritage in a dynamic learning environment.  The Fairs  

program has never been about the CRB Foundation or Historica. It has always  

been about dedicated individuals sharing their love of history with the young  

people of our province. This year will be a challenge but I am confident that the  

the Fair program will continue to inspire Ontarians to learn more about their 

diverse history and culture and share their stories with others.  

 

2010 will be the beginning of a new era. There will be no longer be a national  

body coordinating a coast to coast to coast program. At least for now, each  

province and territory is on its own. Ontario finds itself in a far better position  

than most of the others. We have already formalized our association and taken  

the necessary steps to become a non-profit charitable organization. We already  

have purchased insurance to cover our Board members, our fairs and our  

volunteers.  We also are in the final months of our seventeen month grant from  

The Ontario Trillium Foundation.  The final monies we will receive at the end of  

October 2009 will allow OHFA in2009/2010 to continue to hire myself and Wayne  

Hugli as part-time coordinators and hire Denise McCulloch part-time to help us  

offer bilingual services.  

 

Our Board is determined to keep the Fair tradition alive and thriving in Ontario.  

 Our fund-raising committee is working hard to find the necessary fundS to hold  

our seventh annual Provincial Fair in 2010. The OHFA team looks forward to  

working with all of you to make the 2009/2010 Fairs the best they can be.  

 

Carol White 

Executive Director OHFA  
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The Ontario Heritage Fairs Association would like to 
thank our partners. 

 

OUR ONTARIO PARTNERS 

 

          

                                                                    

OUR VOLUNTEERS 

PROVINCIAL FAIR PARTNERS 
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